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Abstract

Nowadays the industrial development in Thailand is tremendously increased.
Accordingly, an economic competition is inevitably occurred, thereby encouraging the
manufacturers to control the product quality. As a result, the Quality Control (Q.C.) becomes a
major part of the manufacturing process. The quality control influences not only to standardize
the product and make it dependable, but also to reduce all of the expenditures; such as,
manufacturing capital and product-inspection cost. Moreover, it also reduces the amount of
unacceptable-quality products that are produced in the manufacturing process

To understand how to control the quality of products, the manufacturing process of
computer paper from the Intercomputer Co., Ltd. is used to explain how to control the quality by
using non-specific data collected by the company from January 1 ,2001 to December 31 ,2001.
These data are composed of both during-processed and after-processed data analyzed by using
Parato diagram and fishbone diagram, or cause-effect diagram. In addition, Microsoft Excel, the
most popular application for spreadsheet working, is used as an implement to facilitate this data
analysis as well.

The result from this analysis indicates that the most significant causes of loss are
separated into two parts. First, the during-processed losses are attributed to the shift-A and shift-

B workers in the binding and printing department. Second, the after-processed losses are



attributed to the direct-sale division in the sale/service department and the shift-B workers in the

printing department.
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QU U QU Qqu
UHUN | H9RNANZA
. 4 | 4745 - - 4 | 4745
WUW | (NCR)
FAURNLB
6 3,153 3 1,033 3 2,120
(NCR)
FNUAZA
% 24,000 2 24,00 - -
(CAR)
FIRUANL B
6 20,100 4 20,100 2 1,540
(CAR) 24.5 86,168
FIINUR
d o 125 | 14375 | 125 | 14375 < i
AANINDINTA
e I'd
FINUH
2 L 225 | 14375 | 225 | 14375 | - :
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‘]h\‘iﬁllﬁKlO 3 1,380 2 1,380 1 2,500
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ALNAN . . = . < ¥
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1. 1S
Ny
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v g
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9 | JnnAunszay 2 | 1149 | 1 | 7140 | 1 4,350 2 1,1490
10 | UNUAAMUMWAR
mMIwand
11 ?)'uq 3 13,528.5 1 1,960 2 11,568.5 3 13,528.5
SAUTIWUAA
, 47 211,888.5 26 173,138 21 38,750.5 47 211,888.5
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