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ABSTRACT

Title : The Study of Factors that Affect Distributor Selection to Continue
The Direct Sale Methods: A Case Study of Amway (Thailand) Co., Ltd.
Student : Mr. Apichat Onjun
Level of Study : Master of Business Administration
Major : Business Administration

Advisor : Associate Professor Amornsri Tanpipat

The direct sales business is one in which distributors will have direct person to
person marketing with the customer in any place. Amway (Thailand) Co., Ltd. is a direct
sales company in Thailand with multi level marketing or network marketing. It offers
independent business owners, no working regulations, income based on distributors
sales and it is easy to enter and leave the business, has low initial set up cost and no
high education and experiment requirements. Every company needs to have more
strategy to maintain existing distributors so they not change to other direct sales
companies. This reason is for the study of factors that affect on distributor selection to
continue direct sales in the case of Amway (Thailand) Co, Ltd.

The study aimed to study their attitude towards reasons which they used to
decide to be distributors and the factors which influenced them to continue the direct
sales job in Amway (Thailand) Co, Ltd. A questionnaire was used to gather information,
including interview sessions with 400 Amway (Thailand) Co., Ltd.'s distributors who
were chosen as samples by the multi stage sampling system.

From the study, it was found that the samples were equally proportional
between male and female, aged 31 — 40 years with Bachelor's Degrees, and they are
government officers. Average salaries were 10,000 — 20,000 Baht and they operated
their business part time for between 2 — 4 years with less 10,000 Baht per month
turnover on average. The reason they decided to join a direct sale business was more
freedom, to build their own business and sales marketing plan impression. The factor

that influenced them to decide to continue this job is the consistency factor, the



progressive factor and the colleagues factor.

After analysis of the information gathered, the result of the study suggested that
Amway (Thailand) Co.,Ltd.'s Multi Level Marketing and the right that distributors can
inherit their incentive from anyone, which represents to the confidence of future income,
are the reason for distributor's loyalty and why they remain in this job. The existing
direct sales distributors shouid not use a compulsory method to build networks against
resigned or inactive distributors in the future. Motivation strategy, to maintain people in
networks, should be changed one by one. For Example, people who have less
education should be told that this job will improve their quality of life and a credible job
or in the case of government officers, people should understand the consistency of the
network system. For other direct sale companies, it is important to think about strategy

in the way of consistency and progressiveness to motivate the company’s distributors.
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