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ABSTRACT

Title _: The Study on Attitude of Official in Thai Motorcycle Industry
about Quality Management by 1ISO 8000

Student : Miss Laddawan Chupukcharoen
Level of Study : Master of Business Administration
Major : Business Administration

Advisor : Assistant Professor Apisit Kaewcha

The purpose of the study is studying the necessary of applying International
organization 9000 series (ISO 9000) into the organization management and into the
competition ability of motorcycle industry in Thailand. The group of the study is the
official of motorcycle industry organization in metropolitan and suburban by using 100
pleces of questionnaire In order to gathering information

We can summarize our study as following : The domestic market trend in Thai
motorcycle industry is going down gradually due mainly to economic downturn in
Thalland and Asia region. We can see evidence that trade volume in domestic market
decreased by 42.79 % in 1997, compared to that in 1995. In addition, trade volume in
1095 was the highest trade volume (over 1.5 million units) in the past 18 years.
Therefore, any companies have to change their strategies in order to survive in this
market by emphasis more on international market. Their major targets are in Indo-China
countries (Vietnam, Cambodia and Laos). The secondary markets are in Japan and
Singapore. Due to more Intensified market in the international trade many countries try
to form their commercial groups in order to prqtect themselves from unfair trade
transaction. 1SO 9000 series is one of an useful and standard instruments that enable
these countries keep their benefits go on that is why group of these countries have
used this instrument to keep their competitors products out of market. At the moment,
there have been just 2 motorcycle producers that were granted 1ISC 9000 series

certification.



The result of study is the attitude of official of motorcycle industry mostly agree
that 1ISO 9000 series is very useful for organization management in present economic
and also bringing the management in to more internationality and more confidence for
applying 1SO 9000 series into motorcycle industry in Thailand, the official of motorcycle
industry also agree due to the domestic economic situation causing reducibility of
purchasing power, therefore increasing the production quality and services is very
important.

For the trading corﬁpetitlon ability, the organization whoever certificate by 1SO
9000 series will create trading opportunity, increase the competition ability in both
domestic and international and also reach the trading organization objective, due to
high competition market, every organizations have set up their own standardization in
order to protect their own profit and to create trade barrier from other competitors.
Moreover, the consumers behavior now is changing to be more emphasized on health,
therefore the production and services must be adapted.

Recommendations : From our study we can see that motorcycle manufactures
should readjust or improve their standardized production in order to be accepted from
both domestic and international markets. By doing so, 1SO 9000 series is the answer for
them to enhance their performance to compete with their foreign counterparts. Also
government agencies should help promote and support Thai motorcycle producers to
have rﬁore competitiveness. 1SO 9000 ' s details itself is good enough. However, this
industrial criteria should concentrate more on practical procedure together with quality
control documentary. Any organizations, that have been certified by ISO’ s issuers,

have to keep their operation go well in line with ISO 9000 standard.
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ﬂ'l‘i"N';‘l 3 ﬁuqmnq?uﬁms*né’mmuﬂum"luﬁ N.A.2524 - 2541

(Bidog : AL)

Hw.a. Tngana 1 Tnsung2  lesna3  laswna 4 99
2524 67,340 88,478 73,808 75,163 304,779
2525 66,147 77,056 79,081 70,419 292,703
-1.77) (-12.91) (7.14) (-6.30) (-3.96)

2526 58,853 71,223 87,727 95,457 313,260
(-11.03) (-7.57) (10.83) (35.56) (7.02)

2527 86,582 82,461 86,890 64,605 320,538
(47.12) (15.78) (-0.95) (-32.32) (2.38)

2528 56,778 61,444 59,140 51,284 ; 228,646
(-34.42) (-26.21) (-31.94) (-20.62) (-28.67)

2529 52,846 63,518 56,213 68,504 241,081
(-6.93) (3.38) (-4.95) (33.58) (5.44)

2530 56,298 58,163 81,015 105,712 302,195
(6.53) (-6.86) (44.12) (54.33) (25.35)

2531 87,347 123,855 130,678 146,789 488,669
(55.15) (109.35) (61.30) (38.85) (61.71)

2532 131,191 145,105 147,480 163,440 587:216
(50.20) (17.16) (12.86) (11.34) (20.17)

2533 165,129 167,517 186,623 195,846 715,116
(25.87) (15.45) (26.54) (19.83) (21.78)

2534 193,622 215,557 152,450 106,907 668,436
(17.19) (28.68) (-18.31) . (-45.41) (-6.53)

2535 175,648 207,818 237,633 242,289 863,188

(-9.29) (-3.59) (65.81) (126.64) (29.14)



R1914N 3 (Aa)

14

(uagl : AL)
U w.e. Ingsng 1 Tasang2  loswnasd  lesanad 93
2536 266,443 263,270 297,043 290,979 1,117,735
(61.78) (26.68) (25.05) (20.10) (29.49)
2537 324,960 335,083 329,443 359,551 1,348,037
(21.96) (27.28) (10.81) (23.57) (20.69)
2538 408,660 387,851 422,001 399,597 1,618,109
(25.76) (15.75) (28.10) (11.14) (19.95)
2539 402,755 323,969 363,528 318,787 1,409,039
(-1.44) (-16.47) (-13.86) (-20.22) (-12.92)
2540 331,406 308,168 260,648 165,333 1,055,555
(-17.72) (-4.88) (-28.30) (-51.27) (-25.09)

2541 165,130 156,527 - - -

(-53.19) (-60.78)

> o a oy -
wanews Aaae lusufuvanensdassraisilaauulaes

J .
a1« Eensuvsissinalne, 2541)
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2524 59,610 88,862 69,500 89,206 307,168
2525 58,670 72,694 69,610 76,676 278,450
(0.10) (-18.19) (0.01) (-14.13) (-9.35)

2526 62,318 80,607 87,218 115,088 345,231
4.61) (10.89) (25.48) (50.10) (23.98)

2527 85,888 84,788 78,191 66,942 315,809
(37.82) (5.19) (-10.35) (-41.83) (-8.52)

2528 59,363 67,845 57,433 63,336 247,967
(-30.89) (-19.98) (-26.55) (-6.39) (-21.48)

2529 55,052 60,425 59,869 74,406 249,752
(-7.25) (-10.94) (4.24) (17.48) (0.72)

2530 56,641 62,777 84,501 106,660 310,579
(2.89) (3.89) (41.14) (43.35) (24.35)

2531 88,762 124,469 128,075 153,280 494,586
(56.71) (98.27) (51.57) (43.71) (5é.25)

2532 118,692 154,823 149,429 165,334 588,278
(33.72) (24.39) (16.67) (7.86) (18.94)

2533 169,175 176,111 188,165 199,397 732,848
(42.53) (13.75) (25.92) (20.60) (24.58)

2534 187,670 208,744 165,510 87,803 649,727
(10.93) (18.53) (-12.04) (-55.97) (-11.34)
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(19.85) (26.44) (29.47) (33.41) (27.43)

2537 288,271 299,811 306,137 352,103 1,246,322

(12.87) (15.31) (7.37) (15.16) (12.66)

2538 356,712 372,053 398,847 377,245 1,504,857

(23.740 (24.10) (30.28) (7.14) (20.74)

2539 345,088 286,162 312,479 298,630 1,242,359
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2540 287,939 297,023 201,998 140,405 927,365

(-16.56) (3.80) (-35.36) (-562.98) (-25.35)

2541 145,213 146,986 - - -
(-49.57) (-50.51)
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(A) (Faga) (AW (Fauae)
2524 304,779 - 307,168 -
2525 292,703 -3.96 278,450 -9.35
2526 313,260 7.02 345,231 23.98
2527 320.538 232 315,808 -8.52
2528 228,646 -28.67 247,967 -21.48
2529 241,081 5.44 249,752 0.72
2530 302,195 256.35 310,579 24.35
2531 488,669 61.71 494,586 59.26
2532 587,216 20.17 588,278 18.94
2533 715,115 21.78 732,848 24.58
2534 668,436 -6.53 649,727 -11.34
2535 863,188 29.14 868,157 33.62
2636 1,417,735 29.49 1,106,313 27.43
2537 1,349,037 20.69 1,246,322 12.66
2538 1,618,109 19.95 1,504,857 20.74
2539 1,409,039 -12.92 1,242,359 -17.44
2540 1,055,555 -25.09 927,365 -26.35
2541 257,197 - 332,945 -
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(widael ; A)

A wn.a. gaudin gl qqn AN AN

2534 265,333 224,736 152,992 21,401 -
(39.9) (33.8) (23.0) (3.2

2535 332,792 251,138 215,453 50,203 -
(39.2) (29.6) (25.4) (5.9)

2536 425,651 293,744 248,201 69,748 -
(41.0) (28.39) (23.9) 6.7)

2537 531,237 336,811 322,214 85,141 -
(41.7) (26.4) (25.3) 6.7)

2538 633,230 373,238 349,636 101,808 -
(43.4) (25.6) (24.0) (7.0)
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(51.4) (22.4) (12.0) (7.0) 0.2)
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(®.A.-8.0.) (44.6) (25.7) (16.7) (8.0) dnine

2540 410,091 166,495 100,143 44,672 2,476

(N.A.-0.A.) (56.7) . (23.0) (13.8) 6.2 t0.3)
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