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ABSTRACT

Title : The Factors Having Influence on Consultant Company
Choosing for Implement ISO 9000 Quality System

: Case Study of Electronic Company Group

Student : Mr. Wanchai Jirapruekpinyo

Level of Study : Master of Business Adminstration
Major : Business Adminstration

Advisor : Assistant Processor Apisit Kaewcha

Nowadays, Business competitions increase both of local and world market. Then, a
lot of business firms must improve their products and services in order to promote
competitive potentials, to trade in world market, to improve production standard and to
manage quality controlled system. Business organizations use measures of standard quality
system, ISO 9000, established by international standard organization (ISO) in 1987.
However, {SO 9000 were not understood clearly by business. Thus, there are consultant ,
organizations to support or to response how to deal the standard of quality system. These |
businesses occur very much. For this reason, this study intends to find out the aims of ISO
9000 consultant organizations. Also, what the factors to determine consultant 's services
and what the benefits are. The study concentrates on electronic firms to be the case studies
by distributing questionnaires to 143 firms.

The study find out that most of electronic firms each had an officer about 16 -300
persons, the business was going 6-10 years, less than 25 % were foreigner shareholder and
less than 25% exported. Their investments in 1ISO 9000 aimed to increase the efficiency of!
administration. In addition, they needed ISO 9000 to improve cooperation in their work
process. 70.9 % of quality system certified company called consultancy service. Business
firms choose outside consultant firms because they ensured the performance and’
corrective of ISO 9000 system Implementation. Furthermore, the vital factors of consultants:

to be selected were their background, credibility and consultant 's characteristics. The.



[

requirement of quality system would be the main point which business firms need helps :
mostly. The consultants enabled to help electronic firms mostly to get a lot of benefits from |
ISO 9000 document system. After finished project of consultant firms, the electronic firms
were the deal of the other quality systems standard such as environment standard: ISO
14000 quality systems: QS 9000, Moreover, the consultants = 4vised electronic firms should "
find consultant who have true performance, keep firms secret and be trusted.

The study also have some suggestions in that persons who work as consultants
should have personality looks good, responsible, high performance, service mind, wellf
knows in customers need and keep customer's secret. Then the next study will be;

preparing for the new revision of ISO 9000 in year 2000. ]
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AARUAN U
sedaglasunisiusas ISO 9000

ANSINHUINT 1 PeTal IFFUN9TUSaY 1SO 9000

Y

ANTNYAINNITH g ldFunisiuses
RINAND. q’lnﬁéuq 3N
mmmazm‘é‘mﬁu (Food/beverage) 6 39 45
a:QWB (Textiles) - 18 18
Lﬂ?‘;mlwiqmtl( Wearing apparel) 4 4
NARATUTINTYI8Win(Leather/Footwear) 4 4
Huaznanitusiled (Wood products) 1 1
NILANMUASHARAT U NT=A( Paper 10 2 12
product)
AeRLTUAL IR (Publishing/printing ) - 2 2
HARAUTL IRg@N( Petroleum products) 20 3 23
asATluazhARAUIAT ( Chemicals) 30 70 100
NARATUYIEN ( Rubber products) 9 28 37
NARNTUFINRYGRAN ( Plastic products) 4 38 42
ufuaznanAuTianuia ( Glass) - 5 5
nanNusilasind 4 6 10

(Ceramic/clay products )

YuTmus/raunis/lediu 46 14 60
(Cement/concrete)

WANANANNAN ( Basic iron/Steel) 1 5 6
Tauzﬁﬁ’l(Precious/non ferrous metals) - 2 2
NARNTUT AN ( Matel products) 15 45 60

]
<

wraeansnauargnsal ( Machinery ) 7 48 55
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A1UIQARIUNTIN ug liFunisiuses

RINAND. qqnﬁﬁuq 994

isalddinemy Toyd 1 7 8

( Office machinery )

wiasdtamalvifiuazqunsal 21 83 104

(Electrical machinery )

IngyInsiimdgunsniinsannay 19 124 143

( Electronics )

Lﬂ?:’ﬂxiﬁ’ﬂLLﬂtE}ﬂﬂ?ﬂIﬂNﬂﬁ?LLWﬂif - 7 7

( Medical appliances)

Lﬂ"?:mﬁameqﬂn?rﬁmqmum/dwmw 2 5 7

(Optical/photo instruments)

UINI (Watches/clocks) - 2 2

auaus gUnmairugs uaznisingeinm 7 65 72

( Motor vehicles )

Lﬂ?:mﬁ"ﬂu ( Furniture) - 2 2

Wiaa sz ( Jewelry) - 1 1

m‘?imﬁm ( Sport goods) - 1 1

isaaisnudoaay ( Games/toys) 1 2 3

mi‘uﬁﬂﬁlu'] ( Other manufacture) - '3 3

nsundusn dlve (Recycling) 1 2 3

nsuaa/Ane Wi - 1 1

( Electricity production)

NYUAR/ANERT (Gas) 8 1 9

nn3naa$1a( Construction) - 12 12

nMsmnelan@emaesnnus 2 2 4

( Gas Service)
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ANT1QAAINNITH A lHFun1sFuses

RINAND. mnﬁ%‘uq 94

n1318d/Uan ( Wholesale! retail trade) 6 8 14

159 LLﬁ‘uu.'as‘?iﬁ'n(Hotels/aooommodation) - 1 1

AnmA/uniisea s - 3 3

( Restaurant/bar/canteen)

NYITURAUREAANTIN 1 23 24

(Cargo/storage)

TswalduasWanined - 1 1

(Post and courier)

n1sMmsANUNAN ( Telecommunication) - 7 7

AANAMNNINNITRY - 10 10

( Financial intermediation)

Usenuiie (Insurance) - 3 3

ARIMTUNINE (Real estate ) - 1 1

AanfanefuazianssTiiaade 1 5 6

(Computer activities)

u?m?ﬁtﬁnmma'q?ﬁq/mﬁmm? - 5 5

( Business consultancy)

1B sfBnsmnaantings/Adamaiia - 5 5

( Technical consultancy)

UINIIATIRADUUALIAIILINNINAU - 2 2

(Testing and analysis)

nsineANLaanit uﬂzu‘%m?%"w] 1 10 1

( Security and other services )

UTNIIMIANMNAZAIA( Cleaning) - 1 1

N1sUsIRRLYE (Packaging ) 1 1 2
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AT NHUINY 1 (AR)

A1919AAMNTTN g liFunsiuses
o

AINAND. AINNa 99U
NATUIVN9I1%N1T (Public administration ) - 2 2
n13ANK1 ( Education ) 1 4 5
nYsFNINEUNR ( Hospital ) 2 7 9
Aanssuiuie (Entertainment) - 1 1
594 (Total ) 227 754 981

'R

PNUR NDU 1 nurede U linsiusasniaenTy

.

31 : (@R A AT igRaMNITN, 2542)
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i T UInsLinm Hnausy
1. wilearefia Bureflowdu Toyalsiieana dayaliiisana
ABS Service Incorporation
2. WBALIUTUNIWALTUVT ALAN. QMS; EMS; TIS QMS; EMS; TIS
Advance Management System 18000 18000
3. ufeuoung dayalaifeana dayaluifsane
Advantage Co.,
4. wiia malulsdl (Wszindlne) EMS; Safety EMS; Safety
AEA Technology (Thailand). Management system; management
waste minimization; system;
process efficiency waste minimization;
process efficiency
5. 101ae dAea (Usznalne) lhifiviFnng QMS; EMS
AJA EQS (Thaiiand)
6. a13lath (Uszmdlne) ISO 9000; Business QMs
Areopa (Thailand) process; TQM
7. V;Lﬁnmq?ﬁqmLﬁfaé'uﬂutmﬂﬁ'ﬁu QMS; EMS QMS; EMS
Arthur Andersen Business
Advisory
8.  usauad (Usunelng) QMS; EMS; Waste ~ QMS; EMS; Waste
Aspects (Thailand) minimisation minimisation
9. BTYE UAN. QMS; EMS; QMS; EMS;
Azimuth Co., Ltd. EN46000; EN46000;CE Mark

CE Mark
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T a1 13n9LEn Hnausuy
10, Diguwuu Sumefiuduuug QMS; EMS QMS; EMS
Bisman International.
11, fdu nemn (WssnAlne). Lifivdnns QMS; EMS; ISO/IEC
BM Trada (Thailand) Ltd. Guide 25; ISM
Code; Safety
management
12, wAtuanan QMS;EMS QMS; EMS; QCC
CAPE Bangkok Co., Ltd. and other quality
related courses
13, GAdx QMS; EMS; QMS; EMS
CQM Co., Ltd. HACCP; TQM ; on request
14.  lasarieenludedvmans ISO 9000; ISO ISO 9000; ISO
Direct Organizing Supply 14000; GMP; HACCP 14000; GMP;
HACCP
15, &1INuiuIeTTuLAMAIN Tifiiiznag QMS, EMS
EAQA / EIT-CBO
16. @i Avedn Bumesiudiuiug u QMS; EMS; QMS; EMS; ISO/IEC
Excel Quality International . ISO/IEC Guide 25 Guide 25; TQM;
QES A
17.  uinu@aln Bumesiuduis ISO 9000; EMS; ISO 9000; EMS;
Francisco International Co., Ltd. ISO/IEC Guide 25; ISO/NEC Guide 25;
QS 9000; GMP; QS 9000; GMP;
HACCP HACCP
18. GEM Quality Co., Ltd. QMS; EMS; HACCP; QMS; EMS; HACCP;

el g ng
[ALAN ADAR LN

GMP; ISO/IEC
Guide 25

GMP; ISO/IEC
Guide 25
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T Feri3m uImslinm Hnausy
19.  ledue (Uszndlng) uan. QMS; EMS; TQM: QMS; EMS
IDA (Thailand) Co., Ltd Process
improvement; Cost
reduction
20.  @wmefiuduuta Buauladu lLifitsnsg On request
International Inspection ( UL )
21, BumefmamaRaTefiaue Taifiniznng QMS; ISO 9000
(Usemdang) Lead auditor course
Intertek Testing Services
(Thailand) Ltd. (ITS)
22. lewalelnaves wefmfiadu lLifhidnns QMS; EMS
ISO Global Certification
23, lalugiu ams Qs
Isolution Co., Ltd.
24.  BalaM QMS; EMS QMS; EMS
Ixora Co., Ltd.
25. ANDAAE L1BTIE UANn QMS; EMS; ISO/IEC ~ QMS; EMS; Lead
Kualitas Services Ltd. Guide 25; ISM Code-  assessor course -
Safety management  ISO 9000, QS9000,
SO 14000; ISO/IEC
Guide 25; ISM
Code-Safety
management
26. LVM (Asia) Co., Ltd. QMS; EMS; QMS; EMS;\
waadLeN (1Bide) uan ISO Guide 25 management
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a7 Farin uImsifsnmm Hnausu
27. i Aeedn wefas (Urna QMS; EMS; ISO/IEC  QMS; EMS; ISO/IEC
Ine) Guide 25; Integration Guide 25;
Novo Quality Services (Thailand) system Integration system;
IRCA Registered
course - 1SO 9000
lead assessor,
Internal audit
28. Wi unwRwiu QMS; EMS; QMS; EMS;
Prima Management Co., Ltd. ISO Guide 25 Calibration
29. wnliade QMS; Safety QMS; Safety
Prime Asia Co., Ltd.
30.  WhueumddandAnaaalmu QMS; EMS; TQM; QMS; EMS; TQM;
PT&System Development TQC; HRM, PSDM TQC; HRM, PSDM
31, An-fn Aumesudunua QMS; EMS; Safety QMS; EMS; Safety
Q-Up International Co., Ltd. (CE, UL, CSA, JIS, (CE, UL, CSA, JIS,
VDE); ISO/IEC Guide VDE); ISO/IEC
25; HACCP, SA8000  Guide 25; HACCP,
SA8000
32.  Audule-tpaa (Wrzmalne) QMS; EMS; QMS; EMS;
QMI-Quest (Thailand) Co., Ltd EN46000; CE Mark;  EN46000; CE Mark;
ISO/IEC Guide 25 ISO/IEC Guide 25
33, A@a1ed wuAaLiu QMs QMs
Qualine Management Co., Ltd.
34.  Audaninnuazannlsensis ISO 9000/ISO 14000  ISO 9000/ISO 14000

Quality and Safety Center
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36.  Tsuusueusuealzdiend QMS; EMS; TQM; QMS; EMS; TQM;
(1.|ﬁ‘:mﬁ1‘n€1) EN46000; CE mark EN46000; CE mark
Robere & Associates (Thailand)

37.  aewlusdrian ISO 9000; TPM; TQM SO 9000; TPM;
Siam Productivity Co., Ltd. TQM

38.  wAluNTY WA peudiauaud  QMS; EMS; ISO/IEC  QMS; EMS; ISO/IEC
TechnoGreen Management Guide 25 Guide 25
Consultants

39. anhuinnanaRwinlszmalng QMS; EMS; QMS; EMS;
Thailand Productivity Insititute Productivity and Productivity and

HRD. HRD.

40.  Feuunuuauiud peutaia QMS; Year 2000 QMS; Year 2000
(Uszwndlne) project management project
Top Management Consulting management QMS
(Thailand) Co., Ltd.

41, uwiglaTiug Aoudaunuy QMmSs QMs
Value Business Consultant

42.  @ndiimmsuiia van. uas Bind QMS; EMS; ISO/IEC  QMS; EMS; ISO/IEC
LAFNULNLLRINY UAn. Guide 25; Statistical ~ Guide 25; Statistical
Xpert Training Co., Ltd. and Xpert Techniques; Root Techniques; Root
Management Co., Ltd. course analysis; course analysis;

management management
fian (@InaudNaTNATFIUGARIMNGTN, 2543)
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