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ABSTRACT

Title :  The Study of 1SO9002 Implementation
: Case Study of Unilever Thai Holdings Ltd.

Student : Mr. Bunjerd Suanprom

Level of Study : Master of Business Administration
Major : Business Administration

Advisor :  Dr.Urasa Buatama

Due to the popularity of standard ISO9000 which were deployed throughout most
organizations, the most distinctive benefit of ISO9000 implementation is the advantage in
organization management. The quality management representative, however, should
learning and developing ISO9000 quality management systems procedure continuously,
especially to the constraint, advantage and new methodology of this implementation. The
objective of this research is to study the constraint, advantage and new methodology of
1ISO9002 implementation in The Unilever Thai Holdings Ltd. This firm has recognize an
ISO certification since 1996 while currently applying for 1ISO14000 certification (1999).

The result showed that the majority of sampling are female age 25-35 years old
job service more than 4 years in operative level. The most employees agreed to the
advantage of this program. Additionally, the most employees were realized the better
documentation systems, higher Quality level and more realized the responsibility of them.
According to the problem of the implementation, they recognized the lack of training and
education programs for this implementation, the complexity of documentation system and
cooperation problem between function. They agreed with develop the overall
documentation systems by deploying new network computerize systems idea.

For the suggestion to the case studied firm, it should review the quality system

training programs and document control procedure as appropriated period.
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