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ABSTRACT

Title : Government Officials’ Morale in King Mongkut ‘s Institute of

Technology Ladkrabang : A Case Study of President Office

Student : Miss Worawan Suwanagoot

Level of study : Master of Business Administration

Major : Business Administration

Advisor : Associate Professor Dr. Sinee Sankrusme

The deciding factor in-administration is personnel. Thus, organizations were
seeking methods to mobilize workers to carry out their jobs effectively and efficiently.
One practical method was to raise and maintain work morale because the workers
would fully dedicate their time as well as physical and mental health o the work when
they had good morale. As a resul, their organizations would be successful in business.
In this view, a study was done in work morale of officials of King Mongkut ‘s Institute of
Technology Ladkrabang, by conducting a case study of President Office. Also, a
comparison of work morale among officials of different sexes, ages, and with different
work periods was made. The findings of the case study would be applied as a guideline
to boost their work morale on a constantly high level.

The group in this case study was the officials in President Office, King Mongkut's
Institute of Technology Ladkrabang. The study tools were questionnaires with rating
scales created by the study conductor. As for the statistical data analysis, it was done
through percentage and ANOVA statistical methods.

The findings pointed out that the overall morale of the officials in the President
Office was moderate. When considering an individual instance of the morale, it was
noted that most of the officials’ job satisfaction was on the highest level. Regarding the
superiors’ demeanour and leadership role towards their subordinates; the officials’
satisfaction in the Institute’s policy and major objectives; the offers of reward, salary step

increase and promotion; working condition; and physical and mental health; their morale



was on a medium level. Based on the comparison analysis of the work morale of the
officials in the President Office, the group of the officials of different sexes and with
different work periods did not have the different work morale. On the other hand, only
the group of the officials of different ages had the different work morale, giving
statistically significant difference at the level of 0.05.

Based on the findings, King Mongkut ‘s Institute of Technology Ladkrabang
should organize seminars or recreation activities in order to create unity among the
officials and to ease work tension. Besides, the Institute should sufficiently procure
modern equipment and tools for their work, and should enhance the officials to
participate in academic conferences or to continue study so that they would apply the
knowledge to develop their work. - Furthermore, the officials should be encouraged to
take part in formulating the Institute’s policy, making them feel that they have a share of
the office administration. Finally, the work morale level should be always reviewed to

better the good instance and modify the weakness.
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