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ABSTRACT

Title . Attitudes of Direct Distributors of Amway (Thailand) Corporation
toward the Factors affecting the Success in Multi Level Marketing
Business

Student : Miss Prayoonsri leamlaharn

Level of Study : Master of Business Administration

Major : Business Administration

Advisor : Assistant Professor Rangsan Nochai

As nowadays most people want to have more incomes in the form of regular and
supplementary incomes in order to support living, the direct sales business gains large
popularity, especially in multi-level marketing. This brought about many companies
dealing with direct sales business. In consideration of a number of direct distributors,
Amway (Thailand) Corporation was regarded as a very popular company in Thailand.
However, it's direct distributors were only 1% of all distributors. Therefore, a study of the

attitudes of direct distributors was conducted in order to use it as guidelines on

successful stiness foF other general d‘istributors, Avaay (Thailand) Corporation, and
other companies doing multi-level marketing business.

The study aimed to review the general aspects of demography, economy and
society of the sampling groups; their attitudes towards factors in success in direct sales
business; relations between the general aspects of demography as well as society and
other attitudes of the sampling groups. It was a research study done by collecting the
data from 250 questionnaire respondents who were the direct distributors of Amway
(Thailand) Corporation in Bangkok and its vicinity.

The study findings indicated that most of the sampling groups were males aged
31 — 40, with Bachelor's Degrees and in married status. They joined Amway (Thailand)
Corporation by application and operated the Amway business together with their

spouses. It took them over 5 years from the time of application up to now, and over 12



months from the time of their decision of doing business until their success. Their
agreement about the attitudes towards the factors in success of customers/prospects,
colleagues, nature of sales work, work planning, work motivation in office, preciseness
of the sales representatives’ roles, and clear targets ranged from the high to fullest
degree. As for problems and obstacles, most of the sampling groups gave the first
priority to their own ideas and attitudes, and the last priority to the lack of their family's
support.

The relations between the general aspects of demography as well as society
(such as gender, age, marital status and educational qualifications) of the sampling
groups and other attitudes revealed that the general aspects of demography and
society had no influence on the sampling groups' attitudes towards almost all issues.
The only aspects that had an effect on their attitudes were the different marital status
and the different educational qualifications. The different marital status influenced the
priority to customers/prospects, the sound financial status of colleagues, work planning
with direct distributors, review of every stage of work performance following the work
plan, as well as the appropriate division of targets into long, medium and short terms.
The different educational qualifications had an influence on the constructive discussion
about direct sales, sound financial status of colleagues, and the open opportunity to
progress in direct sales business.

The recommendations were that the distributors who wish to be successful in
Amway business should adjust their attitudes in line with the factors in success by
studying the factors seriously, understanding them thoroughly, and implementing them
continually. Amway (Thailand) Corporation can support the distributors by encouraging
them and developing their career through organizing a training course and always
providing the precise data of factors in success. For the next study, an extension will be
given to the sampling groups in other areas, besides Bangkok and its vicinity. The issue

of study will be what are the factors in success in multi-level marketing business.
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