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ABSTRACT

This research was to study the problems of main activities management of future
technician of Thailand in seventeen northeastern technical colleges. The data collected were from
the sampling population of 271 teachers and 273 students. It was obviously found that problems in
main activities management were in four basic aspects: money, men, materials, and method
ranking respectively according to their importance. The problems of ten main activities arranging
from the hardest to the simplest way of management were orderly occurring in the activity of
increasing the relationship between colleges within the country and overseas, the academic activity
of supporting the industrial study, the activity of study and career guidance, the activity of serving
society and developing community, the activity of increasing the leadership characteristics, the
activity of vocational skills competition, the activity of supporting of getting work and savings, the
activity of recreation, the activity of preserving and supporting national art and culture and the
activity of personality improvement. Moreover, the researcher also found that the serious problems
in managing each of those four basic aspects were as follows.

Firstly, the critical problems in man management were involving in the activity of the
supporting of getting work and savings, the activity of vocational skills competition, the activity of
serving society and developing community, the activity of cultural preservation and support and
the activity of increasing the relationship between colleges within the country and overseas

respectively. Secondly, the problems in money management were mostly occurring in the activity
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of personality improvement. Thirdly, the most serious problems in managing materials were
happening to the activity of increasing the leadership characteristics. Lastly, the activity of the
study and career guidance, the activity of recreation and the academic activity of the supporting the
industrial study were main activities with serious problems of method management.

Furthermore, the research also showed that every institution was involving with the
problems in managing each of the four basic aspects. In man management, the most serious
problems happened because of the staff didn’t exactly know their own roles and duties, not enough
staff working at the office, students didn’t realize the importance of attending the activities, no
advantages for staff and insufficient knowledge and good experience. In money aspect, the serious
problems were from an inconvenience in using money, not enough supporting from the college,
not enough budget for all activities, spending budget out of plans and being unable to spend the
budget by themselves. In the aspect of materials management, the most important problems
happened from having improper office location and environment, lacking of supplies, equipment
and facilities in working and the equipment provided were always formerly used by the other
offices. In the aspect of method management, the crucial problems occurred because of lacking of
public relations, no conference, lacking of dual monitor and assessment and the lacking of
cooperation between the administrators, instructors and students. Besides, one more important

problem accidentally found in most institutes was the lacking of transportation.
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