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ABSTRACT

Northern Campus, one of the institute of vocational educat.ion
under Rajamangala Institute of Technology, hgs.provided 3 levels of
study programs : certificate level, diploma level and first degree
for 33 years. The growth of economics and technology, social and
environmental changes, as well as the location of Northern Campus
itself is made the problems of the policy, the connection and the
administration are all factors that influence educational extension
of the campus. Northern Campus is: considered to be responsible for
providing wider study programs as requried by labour market,, and in
accordance with the country development. To be able to do 8o, the
Campus has faced problems. It -is interesting to study what its
administration condition is like, what its problems are, and how
the organization development can be provided.

The objectives of the research were :

1. to study the.geheral conditions of Northern Campus’s

administration.



2. to study the problems and obstacles of administration
in 6 different offices of assistant directors.

3. to suggest guidelines for organization development of
Northern Campus.

The subjects were 3 groups : administrators, instructors with
the responsibility as head of the division/section, and instructors
without any administrative responsibility.

The data were collected by,

1. studying existing documents related to Northern Campus.

2. using questionnaires distributed to 2 groups of subjects
mentioned ¢ instructors with administrative responsibility, and
instructors without administrative responsibility.The Alfa-coefficient
of the questionaere was 0.91 by Cronbach method.

3. interviewing administrators.

The results were as follow :

1. RIT. Nerthern Campus is a big institute for vocational
education, with the area of 120 rai, is situated in Tambon Chang Puak
Amphur Muang Chiangmai. Its main campus is on.Huay Kaew Road, while
the other campus is 3 kilometres away.The study programs are offered
of 3 levels : certificate,diploma and first degree. The administration
organization is divided into 6 offices, which are authorized by
assistant directors : Office of Academic Affairs,0ffice of Expenditure,
Office of Education services,'office of Student Affairs, Office of
Special Projects and Office of Degree Program.

Office of Academic Affairs consists of 9~departments and 31
divisions, and also secretarial office with includes 4 section @
Educational Research, Educational Measurement and Evaluation, Student
Superintendent, and Registration Section.

Office of Expenditure consists of 5 sections : Persdnnél,

Finance, Accounting, Planning and Evaluation, and Product and Trade

VI



sect.ion.
Office of Educational Services consists of 8 sections :
Material and Equipment, Building Site and Maintenance, Security,
Library, Document and Publication, Audio - Visual Centre, Vehicle,
and Health Centre. | '
Office of Student Affairs consists of 6 sections : Student
Welfare, Guidance, Sports, Military Training and Intenal Security,
Student Club and Réaction, and Ethics Section.
Office of Special Projects consists of 2 units : Unit of
Urban Development in co-operation-with northern educational institutes,
and Unit of Project of Technological Co-operation to Develop the
Northern Arts and Crafts.
Office of Degree Program has just started, and has not yet
set. up dependent sections, still dependent on central administration.
2. Degree of problems on administration in each office was
as follow : . )
2.1 O%fice of Academic Affairs - aversge
2.2 Office of Expenditure .

average

2.3 Office of Educational Services _ average

2.4 Office of Student Affairs - average
2.5 Office of Special Projects - aversage
2.6 Office of Degree Program ~ high

3. Problems in each office as viewed by administrators were
3.1 Office of Academic Affairs had problems of
insyfficient instructors, instructors lack of understanding of their
roles and responsibilities, their right attitudes towards recruitment
of.new instructors, assigning teaching load to suit instructors’
teachiné ability, and problem of educational research.
3.2 Office of Expenditure had problems of insufficient

permanent personnel.
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3.3 Office of Educational Services had problems of
insufficient personnel, purchasing expensive equipments and machines,
and library improvement.

3.4 Office of Student Affairs had problems of insufficient
personnel, and budget planning and management.

3.5 Office of Special Projects had problems of research
work for educational development, and delegation of responsibility
and authority.

3.8 Office of Degree program had problems of insufficient
personnel, vague policy in providing study program at firgt degree
level,providing equipment and facilities, and the lack of qualified
instructors for further extension.

4. Suggested activities for organization development.

4.1 Office of Academic Affair should encourage all of
teachers to make the research by Inter-group Team Building method than
by alone. .

4.2 Office of Expenditure should use the Process
Consultation method for all personnel éf the O%fice.

' 4.3 Office of Education Services should provide the
Servey Feedback method for the Library, Document and Publication,
Material and Equipment and Audio - Visual Centre section.

4.4 Office of Student Affairs should use the Organizing
Mirror method for the Sports and Student Club and Reaction section.

4.6 Office of Special Projects should use the Techno -
Structure.method for developing office.

4.6 Office of Degree Program should make the Goal Setting
Meeting method for all personnel of the Campus.

6. Suggested activities for administration development of
Northern campus. '

5.1 Northern Campus should make a survey for personnel
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requirement, to meet with further educationa} expansion.

5.2 Northern Campus should provide intensive training
courses on different aspects of research, both in science and social
sciences in order to motivate instrucﬁors to carry out research work.

5.3 Northern Cambus should encourage all personnel to
realize the value of ethics, morality and right attitude towards

teaching profession by means of appropriate techniques.
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