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ABSTRACT

The study aimed to investigate the leadership and the desirable characteristics
for Industrial and Community Education College administrators over the next decade.
The Delphi technique was applied, with data collected from 31 experts, using as the
study tool a questionnaire developed-by the researcher. It emphasized four areas: work
concept, human relations, teaching techniques and operational practice. Other concepts
explored in the questionnaire included capability, achievement, responsibility,
cooperation and participation, including status. The experts were asked to answer the
same questionnaire over three rounds. Statistics applied were median, mode, and

interquartile range.

The Research Findings :

1. Work Conceptual Skills: The experts generally agreed on the need for the
administrators to be able to develop a precised operational plan and both a short and
long~term college development plan and the ability to act on these; to have an
understanding of administrative charts; the ability to decentralized administration in
accordance with quality and quantity; the ability to adjust working processes with an
innovative approach, and to apply information and technology to administration,
including the ability to analyze the educational system in a period of rapid changes.

v



2. Human Relations Skills: The experts generally agreed on the requirements
for developing a good relationship between Industrial and Community College
Education administrators and administrators at different levels of the department,
division, college, colleagues, subordinates and the college community. They saw these
as: to be a good representative of the Department of Vocational Education; to be able to
participate in conferences of administrators, including reporting on the results of
projects within their college and problems encountered; to cooperate with provincial and
regional vocational activities including resource and information sharing; to be a good
example in self control, both in personnel and work areas; to provide opportunities for
subordinates to express ideas and cooperate in administrative work; to acknowledge and
solve the problems of subordinates; to cooperate in student training; and to disseminate
college activities to the public, including the organisation of the college advisory
comumittee.

3. Teaching Techniques and Administrative Regulation Skills: The experts
generally agreed that knowledge of official rules and regulations and recent changes to
them was needed, in addition to the possession of at least a bachelor degree in
vocational education. Also desired were problem-solving and decisionmaking skills; a
reputation for creativity and innovation and leadership in teaching; the ability to
evaluate and apply research results to work development; high-quality speaking and
general communication skills; effectiveness in assigning work in accordance with
administrative guidelines; appreciation and respect of subordinates, leadership abilities
in the conference with the ability to create an interesting atmosphere resuiting in active
and broad discussion lead'mg'tb”'resa\;;tiﬂo;s addressing objectives.

4" Characteristics of Administrators: The experts generally agreed that
further desirable personal characteristics and behaviours were: being a clear thinker and
effective problemsolver; displaying creative thinking; punctuality; being able to
acknowledge capability and accept the work of others; showing extended concentration
and endurance in aiming at work goals; not taking advantage of others; supporting team
work; displaying sincerity among their colleagues; honesty; being aware of appropriate
behaviour in a wide range of circumstances; being proud of Thai values and concemned

about the conservation of Thai culture.



} . s . .
In conclusion, the experts surveyed indicated that Industrial and Community

Education College administrators in the next-decade would need to display effective
leadership and be able to apply a broad range of administrative skills appropriately.
These skills will need to be applied in harmony with a changing economy and society.
The administrators will also need to be capable, responsible, able to cooperate with
others and encourage participation, achieve difficult goals and maintain an appropriate

status.
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