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ABSTRACT

The study is a survey of the opinions of administrators and
instructors in Industrial and Community Education Colleges toward
the administration proces of the colleges under the Jjurisdiction
of the Department of Vocational Education, Ministry of Education.
The Model used were the POSDCoRB of Luther Gulick and L. Urwick
which includes Planning, Organizing, Staffing, Directing (or
Ordering), Co-ordinating, Reporting and Budgeting.

This research aims were to investigate the perceptions of
administrators and instructors, to compare their opinions, and to
conclude with the problems, obstacles and suggestions collected from

the open-ended questionnaires by the frequency and percentage.



The samples used in this study were 48 administrators and
233 instructors in Industrial and Community Education Colleges.
The data were collected by questionnaires and analyzed by using

program SPSS, percentage, X, S.D. and t-test.
Findings and conclusions:

1. The administrators and instructors, using the seven
aspects of POSDCoRB generally rated the administration process
at the average level in Planning and Directing (or Ordering), the
administrators rated the administration process at the above
average level. In Organizing, Staffing, Co-ordinating, Reporting
and Budgeting the administrators and instructors rated the
administration at the average level in all of the seven aspects.
For each aspect the administrators and instructors rated the -
administration process. The extreme opinion for each aspect in
details as follow :-

1.1 Planning .

The administrators and instructors agreed at the above
average level on "planning for improvement of Industrial and
Community Education College in the future were necessary”

1.2 Organizing

The administrators and instructors agreed at the above
average and average levels respectively on "the spanning .control
system”

1.3 Staffing i

The administrators and instructors agreed, at the above

average and average level respectively "the high quality all of the
VI



young staff in the colleges”

1.4 ﬁirecting (or Ordering) *

The administrators and instructors agreed, at the above
average level, on "with the acknowledgment and responsibility for
all directing."

1.5 Co-ordinating

The administrators and instructors agreed, at the above
average and average level,"that the administrators encourage the
Co-ordination in the colleges and in the feeder schools,” and
instructor agreed at average Level "that co-operating with the other
official unit in any activity in the local”.

1.6 Reporting

The administrators and instructors agreed, at the above
average level, on "the examination of the student should be reported
quickly to the feeder schools”

1.7 Budgeting

The administrators and instructors agreed, at the above
average gnd average level respectively that,"the procurement staff
responsible for inspecting and purchasing, and personnel staff
responsible for employment have satisfactory performance Instructors
agree, at the average level, "with the necessity for a comparative
study of spending "in" and "out” of budget"

2. When the opinions of the administrators and instructors
are compared, there were statistically significant difference of
each and all seven aspects.

Planning

The administrators and instructors agreed that there were

statistically significant difference at the level on "the
V1I S



administrators and should make plans in advance " As a whole
signficant difference were at the .01 level. There were
statistically significant difference on to survey the instructors
aptitude in each subject teaching were needed.

Organizing

The statistically significant difference were at .05
level on

- Non - hierarchical ordering

- Responsibility for 1line of work

- Every Jjob having problem can be finalized

- The colleges advisor committee can be solved in any
problem successfully

There weren’t statistically significant difference on
the failure of the college administration the caused the low mumber
of students.

In conclusion, the results were in according with the
hypothesis that the opinions of administrators and instructors
toward the administration of industrial and community education
colleges are differehce

3. The administrative problems and obstacles suggested by
the administrators and instructors in the open-ended questionnaires
are grouped accordingly to the seven aspects of POSDCoRB model, as
follows: Staffing 23.76% (48), Budgeting 20.24% (41), Co—érdinating
19.8% (40), Planning & Organizing 9.9% (20), Reporting 8.91% (18),
and Directing (or Ordering) 7.43% (15). In consideration of the
colleges, the number of problem ranking are as follow. : Nakorn Sawan
(32), Roi Et (26), Nakorn Pathom (22), Nakorn Nayok (20),

Karnchanaburi (19), Chiang Rai (17), Saraburi (14),-Khon Kaen (13),
VIII



Pattani (12), Sisaket(10), Nakorn Si Thammarat (10), and Trang (7).

The conclusion of the thesis are

1. The mést of problem and obstracle in Administration is
Staffing, Budgeting, Co-operating, Planning and Organizing.

2. The less of problem and obstracle is Directing and
Reporting.

3. Administrators Opinion are above everage instructor’s

opinion.
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