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ABSTRACT

The purpose of this research was to study the behavior of
the technical college directors in the Northeast concerning their
planning, organizing, staffing, directing, co—ordinating, reporting
and budget ing respectively. Also, it contains some statistics
comparing sex, ages, qualifications and experience of all assistant
directors and teachers including some problems and obstacles in
seven fields of their functions.

Data accumulation can be obtaiﬁed from a test distributed to
two example groups of about 219 assistant directors and 394 t.eachers
total 613 analysed to get some differential among them by means of
t-test and F-test of Spss (Statistical Package for the Social
Seiences).

As a result, it determines that the administration behavior
in the capacity of their functions is regraded as in the middle
ranges as follows :

1. Planning : most wade in advance throughout the academic
year

2. Organizing : the institute administration charts

obviously shown
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3. Staffing : Knowledge and skills for personnel developed
through training, seminar, and studies programs

4. Directing : In making decision, approval and directing,
the administrators are responsible for their duties.

5. Co-ordinating : good coordination and implementat.ion
among technical colleges in the Northeast can be achieved.

6. Reporting : Usually the colleges repart, thier works to
some organizations and government agencies, such as the Department,
of Vocational Education in due course.

7. Budgeting : Finance can be checked carefully and
correctly before approval and providing.

The order of their works least operated are as follows :

1. Planmning = The policy in their operation planning
explained to be teachers and students of the colleges in advance.

2. Organizing : The advisor appointed are assigned to give
some advice to the government agencies.

3. Staffing ¢ First. orientation is usually given to the
newly recruited teachers.

4. Directing : to give some opportunities to the teachers
in sharing their opinions concerning direct ing.

5. Co-ordinating : to invite some local figures with
experience to give some knowledge as speakers.

6. Reporting : The teacher acknowledge the reporting of
the colleges to the department of Vocational Educat ion.

7. Budgeting : to hold a meeting point out some finacial
regulation to the teachers and the authorities of the colleges.

The comparision results of the directors’ behavior are as
follow :

1. Preceptions among the groups of assistant directors,
teachers and assistant directors-teachers in sex are statistically
different at the .05 level significance in their staffing. Their

are not, any other differences at all.
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2. Perceptions concerning ages are statistically different
at the .05 1level of significance in staffing and budgeting of-
.the teachers®’ group. They are statistically different at the .01
level of significance in staffing, directing and budgeting of the
assistant directors and budgeting of the assistant directors-
teachers'.group and they are statistically different at the .05
level of significance.

3. Their perceptions towards qualifications are statistically
different at the .05 level of significance in staffing and budgeting
of the teachers' group. There are not any other differences.

4. Perceptions towards experience are statistically different
at the .01 level of significance in budgeting of the assitant
directors’ group. They are statistically different at the .05 level
of significance in organizing and .01 in staffing, directing and
budgeting of the teachers’'group. Also they are statistically
different at the .01 level of significance in organizing, staffing,
directing and budgeting and .05 in co-ordinating and reporting of
the assistant directors-teachers'group. Apart from these, there are
not any other differences at all.

Problems and obstacles in administrations mostly found in
each field :

1. Planning : Usually good plans are made, but they are
partly adjusted at 32.82% when put into practice.

2. Organizing : Because of lack of knowledge, some
administrators do not understand how to develop organizations at
16.96%

3. Staffing : The can not scrutinize the right personnel
to be put in the right jobs but only close ones instead because fo
favouritism at 33.12%

4. Directing : They lack- follow-ups and continuous
evaluation at 15.70%

\'21



5. Co-ordinating : Only a few groups have good
co-ordination becarse of red tape and lack of media in communication
at 14.29%

6. Reporting : Follow-ups and evaluation are not reported
continuously 18.04%

?. Budgeting : -‘In some technical colleges, there are
wasteful spending and extravagances at will in accordance with the

administrators®’ opinions without the concept of planning at 25.16%
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