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ABSTRACT

This study was a survey research of needed administrative
behaviors of Polytechnic College administrators in Northeastern Region
of Thailand. The research instrument was made of theoretical framework
of Gulick and Urwick’s POSDCoRB Model which consisted of 7 components
of the administrative process : planning, organizing, staffing,
directing, co-ordinating, reporting, and budgeting.

The purposes of the research were to study the needed
administrative behavior of Polytechnic College administrators in
Northeastern Region of Thailand, and to compare administrators’
opinions to instructors. Moreover, there were some recommendations

from openended questions.
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The study was conducted among samples of 41 administrators
and 262 instructors at Polytechnic Colleges in Northeastern Region
during the academic year of 1990-1993. The research instrument was a
questionnaire. The data analysis was computed by SPSS Computer
program. The statistical methods such as percentage, mean, standard
deviation, and t-test were employed to analize the gathered data.

Research findings :

1. Most administrators and.instructors had their opinion
scores of all components in a moderate level, except in organizing
and budgeting in high levels.

1.1 Planning. Both administrators and instructors
consented to needed administrative behaviors in a high level on
setting a plan and citing philosophy and policies of the Ministry of
Education.

1.2 Organizing. Both administrators and instructors
consented to needed administrative behaviors in a high 1level on
showing off the college’s organization chart.

1.3 Staffing. Both administrators and instructors
consented to needed administrative behaviors in a high level on
setting a plan or a project of staff beforehand.

1.4 Directing. Both administrators and instructors
consented to needed administrative behaviors in a high level on
making a decision by taking into consideration of the college’s

advantages and policies.



1.5 Co-ordinating. Both administrators and instructors

consented to needed administrative beha&iors in a high 1level on
allowing instructors to participate in local development and assist
their community.

1.6 Reporting. Both administrators and instructors
consented to needed administrative behaviors in a high level on
reporting the college’s proceeding to Department of Vocational
Education.

1.7 Budgeting. Both administrators and instructors
consented to needed administrative behaviors in a high 1level on
setting an accountant who kept money according to rules and in
present.

2. - It was found that the comparison of the administrators
and instructors®’ opinions on 7 administrative components according to
their gender, education and age was different, except their experience

which could not find the significant difference.
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