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ABSTRACT

The purpose of this research was to study the
administrative behaviors on planning of northern Technical College
.the formulation of planning consisted of 4 steps : preparation,
execution, implement and monitor.

The study was conducted among the population of
administrators at 14 Technical Colleges. Seventy administrators were in
high level while seventy-four in middle level. The research instrument
was a questionnaire. The administrators were requested to check their

behaviors in 4 steps on formulation of planning.
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Research findings :

1. The administrators’ behaviors on planning.

1.1 Preparation of planning. The administration had
their behaviors often in selecting staffs, co-ordinating and studying
budgets, staffs and material. the activities which the administrators
did sometimes were analyzing data on economical environment, local
society and politics for the Institute’s planningf

1.2 Execution of planning. The administrators had
their behaviors often not only in executing the Institute’s high level
policies but also controlling plans, assessing and checking the
sequence of important pojects to get along with its objectives.

1.3 Implement of planning. The administrators had
their behaviors often in co-ordinating for the effective plans and
checking all implementation and place working groups to get along with
the Institute’s objectives.

1.4 Monitor of planning. Thé administrators had their
behaviors often in reporting to the executive administrators and
setting objectives and methods of evaluating plans.

2. Comparing high level administrators’behaviors on
planning.

The administrators who used to have 6r have not their
experiences in the positions had no significant differences in
administrative behaviors planning.

3. Comparing middle level- administrators’behavior on

planning.



3.1 The middle level administrators were ones who
directed academic groups with or without administrative behaviors on
planning. except analyzing and implementing according to the Department
of Vocational Education’s policies. The middle level administrators who
had experiences had their more behaviors than those without experiences.

3.2 The  middle 1level administrators who had
experiences were ones with or without administrative behaviors on
planning.

It was found that the high and niddle level
administrators’behaviors on planning were not significantly different

according to their experiences in administrating and planning.
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