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Abstract

In the analysis of competitive advantage of Thai frozen shrimp companies, we
-applied Porter’'s approach to industry analysis depends on five basic competitive force
and investigated the rélationships among sale annual turnover and characteristics of the
company such as company's size, registered capital, number of employees and
business competitive advantage. Data from the 15 owners or managers of Thai shrimp
companies were interviewed and evaluated the competitor's capability in term of internal
strategic factor (ISF) and external strategic factor (ESF). The finding of the samples
average weighted score of ISF and ESF were 70.25 % and 68.14% respectively. Based
on the average weighted score of ISF and ESF, we found that 9 shrimp companies of the
total 15 samples had the weighted scores which were higher than the samples average
weighted scores, because these companies ‘had well-established infrastructure in
finance, strength for-product development, trading and international trade partnership. It
is also important to note that 6 shrimp companies were lack business competitive
advantage in term of the ISF and ESF, because these companies had many problems of
weakness in human resources, the lack of financial resources of competitors and
eroding demand conditions. Moreover, the results of the relationships revealed that
business competitive advantage and number of employees were effect to the sale
annual turn over. Thus, recommendations for the companies should pay attention to
improve competition and upgrade the guality of human resources and also establish

infrastructure in trade and alliance.
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