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Abstract

KM is a common process in organizations to continually develop personnel,
work and the organization. The purpose of this research is to develop knowledge
management for the organic agricultural community enterprise in Ratchaburi Province.
The capacity to adapt and change the current situation and enhance the sustainable
strength according to the sufficiency economy with Mixed Methodology which is a
Participatory Action Research (PAR) and Qualitative Research.

The research found that the activities of the organic agricultural community
enterprise could previously only manage some elements of knowledge, but no system or
indistinct pattern. After applying the development of knowledge management it was
found that the important factor of accomplishment is dedication and accommodation of
a group leader; therefore the knowledge management is perfectly in line with the
knowledge management process. Knowledge networking is driven and combined by
the center of knowledge management. Group interaction creates an exchange of
knowledge both in the internal and external community so this model can increase the

sustainable strength of the community's capacity further.

Keywords: Knowledge Management(KM), Model Development, Community Enterprise

Organic Agricultural,
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5. ﬂ?NZ‘GLﬂ?‘NQﬂﬂ’mﬂ?ﬁ‘N NIZNTWYARTIUNTTH NIETNINNNIA INel

NSAULUIAA bUNISIRE
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1.{adsursnnudisanannsannisanng  (Knowledge Management  of

Success Factors) %'\1Lﬂumﬁﬂi:nfauﬁugmﬁﬁﬁLﬂuﬁiﬂmﬁmm@mmi (Arthur Andersen
and The American Productivity and Quality Center,1996 ; Yty yryauinia, 2548) liun

1.1 quéﬁ’] (Leadership)

1.2 nmmﬁr (Strategy)

1.3 TUsITNRIANST (Culture)

1.4 59454 (Structure)

15 msﬁmﬁi@%famﬂmmﬁmmsmmi (Communication of KM)

1.6 waTulat (Technology)

1.7 nasusziiuna (Evaluation)

2. :a:‘l.lLmun‘izuqums'ﬁ'ﬂn’l‘a‘ﬂfa’mé’ (Knowledge Management Process Model)
LﬂuLLnuﬂﬁ'ﬂﬂlmmﬁmnwm’m?’: (Marguardt, 1996 ; O'Dell, 1996 ; Arthur Andersen and
The American Productivity and Quality Center, 1996 ; Alavi, 1997 ; Beckman, 1997 ;
Dibella and Smith, 2003 : NBILTUNENTITINNG, 2546 ; Aansad wAla, 2547n ; da9nael
lszidsy, 2548 ; d1nau nwe. waranTuRNNARBRWIIINE, 2548) (st lfnsay

WWIRANIELIUNNAANTANINE AnindmnsgiTuaTiyAe Wiig (1993) ; Nanoka and
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Takeuchi (1995) : Marquardt (1996) : Alavi (1997) uaz Aa1sal wdillt (2548) nszuaunIs

[

AANNTANNIRYIMNA 11 nsruaunseiansall (AN9199 1.1)

M15199 1.1 NITLIUNITAANITANNTANNAM NN T8y

nsxmunw%’mmsmwg Marquardt { Alavi Wiig Nonaka énd Aasnd

(1997) (1997) | (1993) | Takeuchi (1995) | (2548)
1. msataAdaalifeatuamug / /
2. MsaifiNdnnIs ANy / / / /
3. MIuUNANNS o / / oo
4. mnmmﬂ?w'ﬂuumﬁummi - /
5. N9aFwANNg / / / / /
6. MIFAUIAINE / / / / /
7. MadniuANg / / / /
8. maszens/ldnanug T / / /
9. mathanusluUlg / / /
10. M3aFapTateANNg - /
11.M9dss I iuNaN99ANNTANNS / /

3 =
N AnzEISE

2.1 maaiddaviminiedanisanug (Vision of Knowledge) An Nanoka and
Takeuchi (1995) UazAansnd Wl (2548)

2.2 mm%ﬁmmﬁ’mm?mmg (Teaming of Knowledge Management) a10
WWIRA Marquardt (1987) : Alavi (1997) ; Nanoka and Takeuchi (1995) waz3ansal
WA (2548)

2.3 nsauunANg (Knowledge Classification) annuuwiIAnged Marquardt,
(1987) ; Alavi (1997) ; Wiig (1993) ; Anderson (1995) UAZAAT0d WATHT (2548)

2.4 mﬂmmﬂ?;ﬂumm?’: (Transfer or Sharing) AMNUWIAALEY Marquardt

(1987) ; Alavi (1997) ; Wiig (1993) uazAansnl wiit (2548)
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2.5 nsa¥eanud (Knowledge creation) annuwaRamesindannedifeamy
A9 Marquardt (1987) ; Alavi (1997) ; Wiig (1993) ; Nanoka and Takeuchi (1995) ag
31700 WU (2548)

2.6 NM99AN1ANS (Knowledge Acquistion) aMnNuidAA18d Marquardt (1987)
; Alavi (1997) ; Wiig (1993) ; Nanoka and Takeuchi (1995 ) way 391703 WAt (2548)

2.7 mﬁﬁuﬁum’mi (Knowledge Storage) aMnuuIAn1eY Marquardt (1987) ;
Alavi (1997) ; Wiig (1993) ; Nanoka and Takeuchi (1995) uag 3919708 WO (2548)

2.8 msﬂi:qﬂﬁﬂ"ﬁmmi (Knowledge Application) aanuuiAawas Wig (1993) ;
Nanoka and Takeuchi (1995) waz 9a176l wiold (2548)

2.9 mgtiranaghlld (’K-nowledge Utilization) A nuuifnes Wig (1993) ;
Nanoka and Takeuchi (1995) uaz 331504 WItls (2548)

210 msaiaeTedeanug (Knowledge Network) A NUWIAALeY AA1s0d
WU, (2548)

2.1 Medszifiunananug (Knowledge Evaluation) aInuudAnas Wig (1993)
WaTIANT0I WIEUT, (2548)
3. ﬁug’mmi‘;’mmim'mi' (Knowledge Management Based) ?J’ﬁ’ﬂ‘lﬁnﬁ"au

a 1% ﬁsl ﬂ;cs d; A o’ 2 =
LLu'Jﬂﬂﬂ’]uwuﬁ’]u‘ﬂLﬂuLﬂ?@QN@LL@Zﬂ@IﬂIUﬂq?@ﬂﬂ’]ﬁ‘ﬂﬂl’mg 5 1sEn1e  ANLUIARTBY

E 4
o

ﬁnﬁmmaﬁéﬁm‘nm&; A8 Dasgupra (1998) ; Bartor (1997) ; 1@w1 Aland (2543) LNAR
WARNIZ0IAR (2536) UATINASY SN (2549) Aatl (ANs1eh 1.2)

=i = &sl :d‘ r.'i 4 L% 2
M990 1.2 LLu'Jﬂﬂwuﬁ’]u‘ﬂLﬂuLﬂ?@QN@LL@Zﬂ@lﬂiﬂﬂ’]ﬁ‘@ﬂﬂ’]ﬁ‘ﬂ’J’mg

& - " Dasgupra Bartor AU LNAR G ER]
HUFIUNTIANITANING
(1998) (1998) (2543) (2547) (2549)

1. indansANg /
2. waluladnnsdeastoys ’ / / /
3. anulingla / / /
4. WA / /
5. Msdousan / /

Adl 2 o
N - AnuzEReY
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3.1 indan1sAn1nd (Knowledge Workers) anuuiAnues Dasgupra (1998)

3.2 LVIﬂTuTﬂﬁh’wﬁ;%’la“ﬁ@:ﬂﬂ (Information Communication Technology) /1N
WMIARI Bartor (1997) ; @y Rend (2543) WAS  WARNIINAR (2536) WATINAT
YR (2549)

3.3 n1stAangla (Trust) aanuwaAnLes Dasgupra (1998) Bartor (1997)UaiNAs)
§nnml (2549)

3.4 WAIFIN (Synergy) ANNUWIAATEY AU RLENT (2543) UAZINASY SR
(2549)

3.5 Nelidausau (Participation) AINWUIAALEY LUAG LUARNIINAR (2536)
LaZLNATT $NB (2549) . |
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