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Research Title Management Model for the Doctor of Philosophy in Vocational Education
Administration Program, Faculty of Industrial Education King Mongkut’s
Institute of Technology Ladkrabang

Year 2006

Researcher. Assistant Professor Dr. Malai Gerawatanakaset

Office Faculty of Industrial Education, King Mongkut’s Institute of Technology
Ladkrabang

Abstract

A research study on the present condition and problems of the curriculum and its
management for the doctor of Philosophy in Vocational Education Administration program, Faculty
of Industrial Education, King Mongkut’s Institute of Technology Ladkrabang has been conducted on
the sample group of 26, comprising the students, graduates and experts who have been involved in the
curriculum from 1997 to 2005. A revised curriculum based was then proposed subsequently.

By investigating the present curriculum through group discussions, it was found that its
philosophy and objectives are rather unclear and therefore not well understood by the students.
Besides, the number of credits and some other conditions required for graduation are abundant and
unnecessarily difficult. The problems on the curriculum management include the ineffectiveness in
policy implementation and inadequacy in public relation. Consequently, the present curriculum has
been revised and proposed to the experts through Multi — Attribute Consensus Reaching for their
comments, before receiving its final adjustment. In the revised curriculum, the number of credits
required for graduation was reduced from 84 to 75, while its philosophy and objectives are more
precise and comprehensible. It aims to develop honest and ethical graduates with high potential to
become professional scholars and/or managers, who are technically knowledgeable, innovative and
up-to-date and are enthusiastic about participating in research development, joining professional

societies and cooperating with the industrial sector.
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1. 293zNuYBBNAIFIUG TN
PAYINNINGN
a S 9o Jd a A 2 L=
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wivzdsznev | Udeaussouzten soufienun 36 aussouzdes dail
a a wa J . .
1) ‘wmmuuaﬂgumqmmﬁm (Develop Strategic Practice)
1.1 Wardideviend (Develop a Vision)
1.1.1 AR5 12 AN INIARBN (Analyze the Environment)
1.12 foarsiudoulumsiannidosien] (Communicate with Others
Regarding the Development of Vision)
1.1.3 nszqulRdoulidiusaulums a3 doend (nspire  the
Others to Contribute to the Development of a Vision)
1.1.4 usIgleanauedddesienisaufiu (Secure Commitment to the

Vision)
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1.2 1aunuiie 1 u3593duwen] (Plan to Achieve the Vision)
1.2.1 ﬁ1ﬁuﬂQﬂﬁﬁ1ﬁﬂ§(Identify Strategies)
122 Naamumsihunugnsearaas ldgn1sl§oa7 lan  to
Implement Strategies)
1.2.3 Huauouny (Communicate Plan)
13 %ﬂmsm'ix,ﬂ?iauuﬂamaxﬂi"uﬂqqadwdmﬁ'm (Manage Change and
Continuous Improvement)
1.3.1 Wunngnsmeas 11 gUf1iR (mplement Strategic Plan)
13.2 Anmwaazfounsyfiifiaiuinu (Adopt Reflective Practice)
133 ﬂﬁ"uuwuqmmﬁﬂ{xﬁaﬁnﬂu (Adjust Strategy as Necessary)
2) WenmsFousudedunadenlunsoudlnlddanutunededy
(Develop and Sustain Learning and the Learning Environment)
2.1 famsTdusmsdmsudSou 8l ganuiuadedu (Develop and
Sustain Services for Learners)
2.1.1 ITOULHUATS ﬂﬁﬁﬁm (Prepare an Operational Plan)
2.1.2 Wunun1s ﬂﬁﬁaquﬂ‘l‘ffl (Implement an Operational Plan)
213 AeeuuazasivaeunnuA1Ini1veuny (Monitor  and
Review Progress Against Plan)
22 Jamsauguawlums1fusms (Manage Quality in the Delivery of
Services)
2.2.1 damsmsIdusms (Manage Service)
222 asrvasuiazlizdiuaimsIfuTms (Review and Evaluate
(Services Provided)
223 Wawnsanuazetauazlasasiovesdunadeylufinii
1ﬁ1ﬂd ﬂ’Jmﬁuﬂdé'\iﬁu(Develop and Sustain a Safe, Clean and
Healthy Working Environment)
2.3 famsnswornsuyudlunmsmivayums1¥usas  (Manage Human
Resources to Support the Provision of Services)
23.1 fnynnudesmsauynaInsuazIamIniineIy (dentify and
Meet Requirements for Staff)
232 afuvdntseiuludlse@ninmuazdszaninaveaniswann

NNeINTYAAA (Ensure Efficient and Effective Development of Staff
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Resources)
3) fimiwazynang (Lead Teams and Individuals)
3.1 Jamsuazianyaains IaunsaWauiauenazguaInue sy
(Manage and Develop Self and Own Performance)
3.1.1 9AN13AUB (Manage Self)
3.1.2 Walaued (Develop Self)
3.2 nyuazWannguammslginauvesinuazs1eyaaa (Maintain and
Develop Team and Individual Performance)
321 dusSuduguawesesdnsuasidoienl Iudminauuas
UniSeu (Promote the Organizations’ Values and Vision to
Staff and Students)
322 MWdhwushuagduaSufivauuasdyaaing (Advise and
Support Teams and Individuals)
323 asnaeudszdniomidudfiununasudazyamng (Assess
an Effectiveness of Teams and Individuals)
324 ldnsaduayudiumsieuinumataznsindny
(Contribute to Staff Development and Training)
3.3 afuagmsnuduiusoiaai1easslumsiia (Built and Maintain
Productive Working Relationship)
331 wildldndennmsn anudesiu uagmsaiuayu an
[fousanain Wy 1azniavUNeUBn (Secure  the
Respect, Trust and - Support of colleagues, Stqdents and
External Contacts)
332 wiynituesdanissuilymanudaudinieluesinidae
mmﬂuﬁam%‘w (Deal Professionally with conflict between
Colleagues and Students)
333 duafuanufranihuesesdnsuazniisaunislussdng
(Contribute to the Promotion of the Organization and Sector)
4) UIMIIANS MIRULAZNTWINT (Manage Finance and Resources)
4. 1MAUANSWEINT A0S (Plan Resource Requirements)
411  Fnngdanudesmninens Imunzausuunuay

(Analyze Resource Needs to Meet Plans)
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412 MR lAuFamseyfRununsitu uaz/mie dszununis
51018 wiszinm 5105y e I1997U (Secure Approval for
Expenditure and/or Income Forecasts, Budgets, Returns and
Reports)
413  Usziuuesiiusoududeiauedus15u-510910 (Evaluate
and Agree Proposals for Income and Expenditure)
414 Yivdyedeyadiunisuinisedisdeliiod (Continuously
Improve Management of Information)
4.2 U5M3TAN15N15Q% (Manage Finance)
a @ & Y a
421 @s3dULAZAIUANAINTTNYBIBIANTING IFifA
51650 1A 1WHNUIU (Monitor and Control Activities to Meet
Target Income)
422 a3uquswiildeglueuilszuin (Control  Expenditure
against Budgets)
4.3 UTMIIANINTWEINIA1UAIW (Manage Physical Resources)
] é o 4 ['3 =
43.1  miFlanFminnnsieliamsaduiums Idanuauau
(Secure Resources to Meet Plans)
432 ez sfnumsnens (Deploy and Maintain Resources)
433 asnaoums lamswenns (Monitor the Use of Resources)
2. maliRnuauuimsdams sguugiuves
2.1 AnuiunupaIsfeIfungumIuTnIssamsuazmIeFafny.
2.2 anudnle3iimsdszidiuazilsegndldnnmg
Y] Qs 1 s Yy a
2.3 AUANYULUAZNNYEAIUAIVDIFUTHT
o, o 3 Y 3 o A2 2
dmiuanuzununalmzaNuE lageaftlieda
2 v a = =2 v oA
1) FUIAABUVRINTONTIANYWASMIANYINOITIDI
Y A A ]
2) YNFUNRIDNUNTBUTEMAND TN
o
3) o4ang
2.2.4 mantinasgrundngassziuiadadnm
y ,
lumsifladuiumandngasaniinnsuimsmsfnyiaidngasseduy
a ar a a 4 L4
ya InuazszdulFyguen wwdeuiluldamilsemansensrsfneiims Founmdi
o YY) a & i o { w o
nasgundngasssiutausiadnu we 2548 FulszmendoTui 21 quarwus w.e 2548 .

1 [ b
mszdfgiinedosriulszduiidnuide lUf(nsznsedinusms. 2548) (MARUAN 9)
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[ d d
2.2.5.1 UHINEABIITNIA (Harvard University)
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s a o a
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¥
(Doctor of Education) Ieei3enged1 EdD. ndngasimIouliindnyududiirlugmed
9
a va a w o o o
Ugtansedise Tusunsuiildnaufou 4817 3 dAvualdSoudunmaesd qoudn

AuautiA (Qualifying  Paper)  uazsi13ne1iiwus (Dissertation) ndngasSaaennia
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