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Abstract

The garment industry engages an important position in Thai's economy in terms of its
value-adding, employment and exports. Recently, the Thai government has approved a mega
project for “Bangkok Fashion City” in order to turn Bangkok to be a world fashion centre by
the year 2012. This involves with the quality of manufacturing, design, higher level of skilled
labour, as well as the quality of raw materials. Hence, it is almost impossible to successfully
produce high value quality products without satisfactory vendor selection, especially in today’s
competitive environment. Therefore, this research aimed to investigate criteria for supplier
selection in this industry and to identify the relationship of those criteria with business process
environment of the organization.

The initial part of this research was conducted via site visits and in-depth interviews.
Principally, the objective of this stage was to understand the process of supplier selections,
sourcing channels, and selection criteria in a real decision. A questionnaire was then
developed based on information obtained from interviewing six companies in garment industry
and a review of the relevant literature. Forty-six factors affecting vendor selection process
were selected into the étudy. The instrument focuses on four main issues, i.e. (1) the industry
profile, (2) sourcing and evaluation supplier strategies, (3) the relative importance of BPI
factors, and (4) the relative importance of supplier selection criteria. A Likert-type scale is
designed to use to evaluate the perceived importance of various selection factors as well as
the relative importance of BPI factors. The respondents were asked to rate those relative
importance ranging from ‘1" means least important to ‘5’ means most important, with a
midpoint of ‘3’

One hundred fifty garment companies in Bangkok and Metropolitan areas were involved
in thé survey process. Factor analysis was used to analyse data in order to reduce each scale
to a smaller number of underlying factors affecting supplier selection decision. A p-value < 0.05
was considered statistically significant. The forty—six factors were reduced to nine criteria which
accounted for 76.19 percent of total variance in the data. Those criteria which affecting supplier
selection process for garment industry were (1) References/reputation of supplier and the
flexibility to respond to unexpected demand changes, (2) Ability to mest delivery due dates,
(3) Commitment to quality and assurance, (4) Price of materials, parts, and services and
discount rate, (5) Supplier's organization management for responsiveness to buyér,
(6)Technology and new design, (7) Delivery terms condition, (8) Packaging-and methods for

delivery to buyer and (9) Technical expertise and support. Finally, a multiple regression analysis
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was used to assess the relative importance of supplier seiection criteria with business process
environment (BPI) factors of the organization. The results' suggested that only 3 criteria were
correlated with BPI factors i.e. references/reputation of supplier and the flexibility to respond to
unexpected demand changes (X;), commitment to quality and assurance (X3) and supplier's

organization management for responsiveness to buyer (X;).
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