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Abstract

. The Balanced Scorecard (BSC) is used to evaluate tourism management
for sustainable communities of the Amphawa Night Floating Market. The BSC
measures both monetary and nonmonetary operation results which make Night
Floating Market communities have balance "in measurement in every
perspectives at the same time. -

The research results showed that communities of Amphawa Night
Floating Market, Amphawa district, Samutsongkram province cooperated with
Amphawa city to continue Amphawa’s sufficiency economy. This ¢ooperation
has been done in order to preserve and develop the environment of Amphawa
canal, keep Thai wisdom, and build the potential for community participation
for sustainable development. The measurement uses strategic maps in five
perspectives. _ ,

1. Quality of Life Perspectives: It is needed most by communities
which include sufficiency income, four necessity factors for surviving life,
physical and mental healthiness.

2. Community/Visitor Perspectives: This has developed from customers’
view of people who are involved in Amphawa Night Floating Market. This
perspective includes customer satisfaction, food quality, fresh and healthy
desserts, souvenirs, safe and wide parking spaces, and clean and comfortable
communities.

3. Financial Perspectives: This measurement evaluates competency in
making profits. The profit competency of communities has shown a good trend.
In 2008, the profit margin is 85.11%. Most of the income results from taxes on
building and lands (63.38% of total income). This shows that there is a lot of
business in communities such as homestay business, water activity business,
and continued business.

4. Internal Process Perspectives: There is efficient management of
Amphawa’s Night Floating Market community. There is harmmony in
communities that have excellent communication.

5. Learning and Growth Perspectives: It is knowledge in communities
such as local wisdom, tradition and culture, geography, past story. All this
knowledge is used to create products and services through leaming and
training.

. BSC in five perspectives has harmonious. If communities manage the
night floating market in the form of a cooperative, the communities will gain
the highest benefits. Suggestions for other studies have collected all knowledge
about life style and local wisdom in order to build and develop strong
communities.

Keywords : Balanced Scorecard (BSC), Tourism Management,
Sustainable of Communities, Night Floating Market, Strategy Maps
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Breakthrough Results

{Strategy Maps} + {The Balanced Scorecard} +
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